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BROKER INTERVIEW GUIDE (BIG)  
 
FAQ’S 
 
 
When is the BIG being introduced? 
 
Teachers Mutual Bank Limited (TMBL) has introduced the Broker Interview Guide (BIG) to the 

Third Party channel. The BIG has been incorporated to your Aggregator’s CRM and the Nextgen 

ApplyOnline system. 

The introduction of the BIG and the following changes are effective from Wednesday, 27 

March 2019. 

 

What is the BIG? 

The BIG is a standardised interview guide that documents in detail your discussion with the 

applicant/s about their requirements and objectives when applying for a loan.  

This information is entered in your Aggregator’s CRM. It includes: 

 The declared purpose of the loan 

 Additional information for any loan including refinance and debt consolidation 

 Possible adverse changes to financial situation: other than retirement 

 Possible adverse changes: planned retirement age and details of how applicant/s 

propose to repay a loan if the loan term exceeds their planned retirement age 

 Loan features: rate type,  

 Loan features: repayment type,  

 Loan features: product type 

 Loan features: marked as important/not important or don’t want: when important more 

detail is required ensuring the applicant/s understand the features and benefits of their 

selection, and the associated risks  

 Any additional requirements and objectives or personal circumstances discussed with 

the applicant/s relevant to determining the suitability of the loan  

 Your concise summary of the applicant/s requirements and objectives and how the 

particular loan product selected meets their requirements and objectives 

 

How do I submit the BIG to the Bank? 
 
The BIG responses are entered in your Aggregator’s CRM. When you submit this application to 

the Bank the responses will populate to the ‘Compliance’ tab in the Nextgen solution- 

Applyonline.  Before submitting the application to the Bank check the applicant/s responses 

captured in Applyonline and ensure they have been recorded accurately.   

 

The BIG is not an additional form or supporting document for you to complete.  
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There is a question referring to applicants who may have a loan term that exceeds the age of 

75. The Bank considers both the income stream of an applicant and the source of any lump 

sum advised as available to repay a loan when determining the suitability of the requested 

loan.  

 

The second additional question asks for the applicant/s preferred lender. If this is stated as a 

lender other than the Bank and brand the application was submitted to please ensure there is 

justification as to why you submitted the loan to the Bank.  

 

Is there a BIG template? 

Yes. The Bank will provide you with a BIG PDF template. It will be available from the Broker 

portal and your Aggregator’s CRM.  

The template is a standardised document used by a number of Financial Institutions. It is a 

tool you can use at the time of interview to ensure you document your understanding of your 

customer’s requirements and objectives. It includes repayment types of Interest In Advance 

and Line Of Credit. These features are not offered by the Bank.   

This information is then available to enter in your Aggregator’s CRM. You are not required to 

submit this document to the Bank. 

 
What are mandatory documentation requirements? 
 
The BIG information is captured in the ‘Compliance’ tab in Applyonline. It is mandatory to 

complete the ‘Compliance’ tab accurately and answer all relevant questions. However you do 

not have to submit an additional form. 

 

The following forms are now mandatory documentation and are required at submission of the 

application: 

 

 Membership Form 

 Privacy, Rate Lock and Consent Form 

 Verification of Mortgage Identification 

 Income evidence- whether PAYG and/or Self Employed Income  

 Rental Income (if applicable) 

 All external credit obligations documents (whether refinancing to TMBL or not) 

including, but not limited to: credit card, store card, personal loan, hire purchase, lease, 

line of credit, overdraft, term loan, home loan and any other loan. 

 
What is the benefit in completing the BIG? 
 
The Bank will be provided with more detail about the applicant/s requirements and objectives. 

This detail, and the provision of supporting documentation required to meet the Bank’s Credit 

policy should result in faster assessment times and a reduction in Missing Information 

Requests (MIRs). This assists you further in meeting the needs of your clients. 

 
Is the BIG completed for all applications submitted to the Bank? 
 
Yes. The BIG must be completed for all applications submitted to the Bank. 

 
 
 
 

https://broker.tmbank.com.au/~/media/broker-new-site/forms/multibrand/multibranded-membership-application-form.ashx
https://broker.tmbank.com.au/~/media/broker-new-site/forms/multibrand/privacy_consent_rate_lock.ashx
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At what stage do I complete the BIG? 
 
The BIG template documents your conversation with the applicant/s. Therefore the responses 

to these questions should be completed during the conversation or as soon as possible after 

the conversation occurs. You then know you have obtained all the information relating to the 

applicant/s requirements and objectives.  

 
What happens if I provide insufficient detail to the questions in the compliance tab in 
Applyonline? 

Completion of the ‘Compliance’ tab is mandatory.  

If insufficient detail is provided the Bank will not be able to complete an assessment of the 

application. In this instance a Missing Information Request (MIR) will be issued. You will then 

be required to lodge a reassessment, providing the missing detail. This is likely to delay the 

assessment of the application. 
 

So, before you submit any application to the Bank, check the documented responses from the 

applicant/s and ensure you have: 

1. Stated the reason(s) and provided details why applicant(s) are 

refinancing/consolidating debt   

2. Inquired and documented the applicant(s) responses about possible adverse 

changes to their financial situation; including the period of impact, financial impact 

and how they will repay the loan in this situation.  

3. Documented the applicant(s) planned retirement age(s). For those applicant(s) 

who anticipate retiring during the loan term ensure the applicant(s) explain how 

they will repay the loan in retirement 

4. Document the loan features as Important/ Not important/ don’t want. Also ensure 

you explain the risks and reasons for the selection of the features deemed 

important to the applicant(s) 

5. When “Other” is selected as an answer to a question instead of an option 

provided in a drop down list ensure you discuss and document to explain the 

other option  

6. Check to ensure the loan (type and features) requested aligns with their 

requirements and objectives and loan purpose 

7. Check the responses provided by the applicant(s) across all of the questions are 

consistent. If they conflict explain this to the applicant(s) and document how this 

was resolved, then prioritise   

8. Ensure the product selected matches the product submitted to the Bank 

Remember: The responses recorded are those of the applicant(s). They are used to 

assess whether the loan requested will meet the requirements and objectives of the 

applicant(s).  

 
How long is the information included in the BIG valid for? 

The responses and details recorded are valid for 90 days from time of application. 
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Do I complete a BIG for each applicant when submitting a joint application? 

No. The BIG is completed for the joint applicants and most questions are answered jointly. 

The exceptions are the questions relating to “Possible adverse changes to financial 

situation”. These questions relate to each individual’s circumstances and are therefore 

answered by each applicant and their individual response is documented. 

 
Do I update the BIG if I add an applicant? 
 

Yes. Please follow your current procedure in how to add an applicant to Applyonline. In 

addition, you are required to update the compliance tab before resubmitting.  

What do I do when the applicant(s) requirements and objectives change? 

The requirements and objectives of the applicant(s) are reviewed by the Bank and form part 

of the assessment of the suitability of the product for the applicants, i.e. used in the Bank’s 

final assessment when making a Responsible lending decision as to the product being “not 

unsuitable”.  

Therefore, where the requirements and objectives of the applicant(s) change you are 

required to update the relevant details in the compliance tab and resubmit to the Bank. The 

Bank will then reassess the suitability of the product. 

An example: 

A loan application was originally submitted and the product selected was a 3 year fixed rate 

and the BIG detailed the applicant(s) rate type of fixed as important. The applicant then 

advises you a variable rate loan is important and the fixed rate is no longer required. You 

are required to update the compliance tab AND update the product option. 

Note: The Applyonline system does not check the consistency of data entered in the 

compliance tab with the data entered in the application fields. The consistency of data is 

checked by yourself prior to submission. The Bank will also check the consistency when 

assessing the application. If the data is inconsistent a MIR may be issued and you will be 

required to reconfirm details. This is to ensure the Bank is assessing the application 

according to the applicant(s) requirements and objectives. 

 

What happens with pipeline applications? 
 

A pipeline application is an application submitted to the Bank/received by the Bank prior to 

Wednesday, 27 March 2019  

 

If you do not make any changes to this application and it continues to unconditional approval 

prior to expiry of the application you are not required to update the compliance tab. 

 

If you make changes to this application and resubmit you will be required to follow the 

changes communicated here, including updating the ‘Compliance’ tab in line with the BIG. 

 

When do these changes take effect? 
 

The changes are effective from Wednesday, 27 March 2019. 

 

Where can I get more information? 
 

If you require further assistance please contact 1300 TMBank (1300 862 265), your Broker 

Development Manager, or email broker@tmbl.com.au 


